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Transformation

1000 sq. feet 50 tons



Computer diskette 

16G   RM898”
1.44 MB

1.22 MB



Nokia:  Every 2 weeks – a new model













Post-It Note
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Kodak thinking was defensive

• Mid 90’s absolute king of films

• Didn’t pay much attention to digital 
photography

• Stock price plummeted

1997 $80

2003 $30

2005 $24



You believe that what 
enabled you to become 
successful will enable 
you to be successful 

forever

complacent





� As organisation grow – they become more 
complicated

� Long meetings with lots of presentations

� Complex financial management process

� Lack of responsiveness

� They claimed “there is no better way to run the 
place”



complacent



The winning 
model





� simpler

� more effective

� & more efficient

Kaizen-
continuous improvement

All Toyota employees are 
constantly focusing on 
refining all aspects of its 
business to make it 



Many companies are 

looking to Toyota as a 

model for best practices, 

e.g. the demand-driven 

approach with its 

manufacturing operations



Strategic alliance



The winner model applies to all !

� Companies

� GLC

� Government Agencies

� Research Institutions

� University  

Be innovative and forefront in the market



Technolo gy for

� Basic needs

� Quality of life

� Wealth creation

� Good governance

Innovations required for



Team work 

Strategic alliance

Same vision, mission & wavelength!

Innovation 



Balance between 

micromanagement & 

macromanagement
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For want of a shoe nail

The war was lost for



Technolo gy for
Be innovative for 

inspiration to be the best

� simpler

� more effective

� & more efficient
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Whatever you 
do, do it with 

Passion 



With that I 
rest my 
case!


