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Fisheries goveme uthorities hve Iimt ' nims d apy

« for co-management of fisheries
High vulnerability of small-scale fishers and their families

» Debt, drowning, injury, capsized boats and exposed coastal locations prone to cyclones
Loss of fish and aquatic product value

« poor handling, preservation and processing practices and inequitable returns from
marketing systems

Limited alternative livelihood options

» to supplement or provide alternative income

» Especially when fish stocks are unsustainably managed
Poor access to microfinance to diversify income

» adapt fishing equipment to new management regulations or reduce vulnerability.



In recognition of these issues, the
Kingdom of Spain, through the
Spanish Agency of International
Cooperation for Development
(AECID)

Requested FAO to develop a
holistic regional fisheries
livelihoods project

The project is funded at USD 19.5
million, over a project period of
four years



To make a contribution to
strengthened capacity among
participating small-scale
fishing communities and

their supporting institutions
towards improved livelihoods
and sustainable fisheries
resources management



The major RFLP outputs are:

co-management mechanisms for sustainable
utilization of fishery resources

measures to improve safety and reduce
vulnerability for fisher communities

measures for improved quality of fishery
products and market chains

diversified income opportunities for fisher
families

facilitated access to microfinance services
for fishers, processors and vendors; and,

regional sharing of knowledge in support of
livelihood development and reduced
vulnerability for fisher communities and of
sustainable fisheries resource
management.



Coastal fishers, processors, traders
and their families, their organizations
and their communities, including the
local authorities

Other beneficiaries are government
organizations and institutions
responsible for the administration,
management and development of the
coastal fisheries at local,
district/province and national levels



Where is the project going to be implemented?

VietNam

O Q Philippineso

Cambodia

Sri Lanka

Timor Leste

Regional Fisheries Livelihoods Programme for South and |nd0neSia
Southeast Asia




The geographical target areas in the countries were identified by
the respective implementing agencies

Cambodia and Timor-Leste: the entire coastline is the target
area

Indonesia: Nusa Tenggara Timur (NTT) province has been
selected

Philippines: the north-west coast of Mindanao Island
Sri Lanka: two north-western provinces

Viet Nam: three central provinces (Thua Thien Hue, Quang
Nam, Quang Tri)

Communities selection: All major stakeholders will be consulted
when selecting communities using a participatory li velihoods
analysis approach



Who are the main beneficiaries?
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Output: Implementation of co-management mechanisms
sustainable utilization of fishery resources

for

Activities

Improvement of fisheries information base

Amendment of national and local policies and
legislation

Introduction of improved fishing boat
registration

Capacity of stakeholder organizations
strengthened

Co-management training for officials &
community members

Faclilitation of participatory mechanisms for
planning, monitoring and overseeing RFLP
activities

Development & implementation of fisheries
management plans




Output: Measures to improve safety at sea and reduc e vulnerability for
fishers and other community members

Activities:

Assessments of accidents and their
causes

Increase awareness of dangers and
hazards

Training of fishers, boat builders,
Inspectors in fishing boat safety

Enhancement of disaster preparedness;

Development of guidelines and
regulations for boat construction and
safety equipment

Design, testing and use of
communication systems

Early warning systems designed, tested
and applied




Output: Improved measures for ensuring the quality of fishery
products and market chains to reduce health hazards and add value.

Activities:

Enhancement of public awareness of food
safety issues;

Fish handling, processing and business
management training for processors and
traders;

Improving management of landing centres;
Piloting of value addition and marketing;

Extended processing and marketing
operations; and,

Improving market information.



Output: Diversified income opportunities for fisher

communities

Activities:

Analysis and prioritization of livelihood &
gender needs

|dentification of income options with
financial/technical feasibility

Environmental and social impact
assessments of options

Marketing strategies for products and
services

Strengthening of producer associations
producers and service providers

Training in diversified income options;
Pilot operations for products and services

Pilot operations for small-scale aquaculture.




Output: Facilitated access to microfinance services
processors and vendors

for fishers,

Activities:

Training of MFIs on fishery sector needs
and issues

Updating of policies for lending institutions

Simplify and modify saving and lending
systems

Implement insurance schemes

Training of community members in financial
planning and management

Publication of microfinance briefing
materials.




The actual outputs to be produced by the
project will vary according to the specific
national contexts but some or all of the
outputs will be delivered under each national
component

Specific outputs for each country will be further
elaborated during the Inception Phase along
with a Logframe with national targets

The project interventions will be planned
closely together with the communities, using
a_participatory approach

A common outline for participatory monitoring
and evaluation will be defined during the
Inception Phase which will then be adapted
and elaborated in each country
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