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The Philippine Environmental Governance (EcoGov)
Project is a Technical Assistance Grant  from the US
Government to the Government of the Republic of the
Philippines (GRP)

The Department of Environment and Natural
Resources (DENR) is the

GRP counterpart
for implementing the Project

USAID Contractor:
Development Alternatives, Inc.




forestry and
protected
areas

Reduce illegal logging
and conversion of
forests

urban
environment coastal

resources
Improve management of
solid and liquid wastes Reduce over-
fishing, illegal
and
destructive

fishing



Target clients

— LGUs (provinces, cities,
municipalities)

— DENR Bureaus and field units

— Potential local service providers

Geographical Coverage

— Conflict-affected Mindanao
(Southern, Central, Western, ARMM)

— Central Visayas
— Northern Luzon

— 150 Municipal/City LGUs, 12
provinces

EcoGov 1 and 2 Sites
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Main objective Iis 25% diversion of solid wastes
from disposal to recycling and composting

Technical Assistance (TA) in areas of:
« SWM planning per Republic Act 9003

e \Waste diversion

e Disposal management (starting in 2007)



High investment costs

Escalating operational and maintenance
Costs

Highly subsidized program
Limited financing

Funds compete with other basic services of
government

The need to sustain SWM programs and improve SWM
services by partner LGUs prompted EcoGov to provide
on Cost Recovery and Ring Fencing.

TA




Cost Recovery is the process of passing on to the
waste generators the full or partial cost of collec ting,
composting, recycling, and disposing of waste.

Objectives

— Generate sufficient internal revenues
— Control costs

— Streamline operations

— Establish a Management System

Applying business principles and concepts to make
SWM operations more effective, efficient, and
sustainable.



Keeping the resources earmarked for SWM
exclusive within the SWM program

Plowing revenues generated through SWM
activities back to the program

» LGUs have accessible resources for priority activit les and
for urgent needs (e.g., breakdown of equipment)

e Easier to monitor financial performance

« Motivate SWM staff to think “business enterprise”






)$*$" +

| "#$ %
& (&) ™+&
- # % —



Milestone 8 3
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In 2007, Jagna requested for an assessment of their  SWM

program, specifically on how to sustain and improve

It




Cost and revenue analysis
Action planning
Cost recovery plan preparation

Formulation of financial management
guidelines

Ordinance enactment and enforcement
Ring fencing

Regular operational review / Continuous
Improvement
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SWM expenses were lodged in various
departments

Operational expenses of P0.96 Mn per annum
Revenues of P0.22 Mn per annum

Subsidy of P0.74 Mn (77%)

Low collection efficiency

Distorted garbage fee

structure



COST RECOVERY TARGETS
for the years ended December 31, 2009, 2010, & 2011

2009 2010 2011

LGU SUBSIDY
PERCENTAGE

64% 23% 44%

COST

0 0 0
RECOVERYRATE 38% 49% > 1%




Before Cost Recovery With Cost Recovery

(2007) (2008)

Fees (with amendments to ordinance)
Household
Residual 15 / month 15 / month
Biodegradable 5/ bag 5/ bag
Commercial Establishments 240 | year 240-1,200 / year
Polluters Fee Sea Transportation None 300-500 / anchorage
Polluters Fee Land Transportation None 10-30 per month
Permit to Transport Recyclables 100 / trip 100 per trip
Manner of collection of fees Barangay enforcers Barangay enforcers with
Sticker system
Garbage fee Collection Efficiency 48% 58% (2008)
Collection area 7 barangays 8 barangays




Before Cost Recovery With Cost Recovery

(2007) (2008)
Composting Promotion of organic farming
Income 1,000 47,250 - in 2008
20,000 - in 2009 first quarter
Recycling Central MRF and Jagna Expanded Eco-Savers Club lessened
Young Eco-Savers Club the use of the central MRF thus

reducing truck collection from once
a week to once a month: savings
on truck collection and growth of
local junk shop businesses

Administration SWM expenses recorded in | SWM finances ring-fenced with
various cost items in separate bank account.
different LGU Financials are stronger due to
departments increased revenues and controlled

expenses




2008 vs. 2007

1% reduction in
operational expenses

36% increase in
revenues

12% decrease in amount
of subsidy

9% decrease in
percentage subsidy

Revenue base and
garbage fee structure
expanded to include
additional areas and
users

Operational efficiencies
enhanced

2007 2008 2009 (until 30
Oct 2009)
Income 222,747 | 302,616 344,327
Expenses | 964,176 | 956,947 847,604
Subsidy 741,429 | 654,330 503,277
77% 68% 59%
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Solid Waste Management can be sustainable.

Promoting cost recovery and ring fencing as
nest practices among LGUs will spread
nenefits and promote sustainabllity

Cost recovery and ring fencing can be
adopted In other “services”, programs, or
management systems of the LGU or the
community. I.e. water supply, CRM, FFM.






