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Manila Bay Coastal Strategy (MBCS)

Embodies the stakeholders’
visions, commitment and 
action programs for restoring 
Manila Bay

Officially adopted by the 
stakeholders  in the Manila 
Bay Declaration of October 
2001, presented to  Pres. 
Gloria Macapagal- Arroyo

Manila Bay Coastal Strategy
October 2001



OPERATIONAL PLAN FOR MANILA BAYOPERATIONAL PLAN FOR MANILA BAY
transformed the Manila Bay transformed the Manila Bay 
Coastal Strategy into  action Coastal Strategy into  action 
plans with estimated budgets, plans with estimated budgets, 
time frame and responsible time frame and responsible 
agency, in three (3) areas of agency, in three (3) areas of 
concern:concern:

Water PollutionWater Pollution

Habitats and ResourcesHabitats and Resources

Partnerships and GovernancePartnerships and Governance



ICM Demonstration and Parallel Sites

ShihwaCoastline: 1,359 km
Sea Area: 10,611 km2

Land Area: 10,843 km2

Population:   6.4 million

Coastline: 1,359 km
Sea Area: 10,611 km2

Land Area: 10,843 km2

Population:   6.4 million

Province of Bataan



International operating International operating 
companies, investors companies, investors 
financial institutions, financial institutions, 
development agencies development agencies 
and donorsand donors

National Government National Government 
and inand in--country country 
contractors, suppliers, contractors, suppliers, 
financial institutions, financial institutions, 
banks and investorsbanks and investors

Local Government Local Government 
UnitsUnits

Local communities, Local communities, 
NGOs and POsNGOs and POs

Public-
Private 

Partnership
(PPP)

Public-Private Partnership



Bataan Bataan 
Integrated Integrated 

Coastal Coastal 
Management  Management  

ProgramProgram



The BCCFI aims to act as a The BCCFI aims to act as a catalystcatalyst and and provide counterpart fundingprovide counterpart funding for the for the 
Bataan Integrated Coastal Management Program (BICMP) to build beBataan Integrated Coastal Management Program (BICMP) to build better coastal tter coastal 
governance, explore ways for a dynamic & sustainable publicgovernance, explore ways for a dynamic & sustainable public--private partnerships private partnerships 
in environmental management, increase awareness, and promote comin environmental management, increase awareness, and promote community munity 
participation in coastal resources management.participation in coastal resources management.



Bataan Integrated Coastal Management ProgramBataan Integrated Coastal Management Program

Incentives

PNOC-PPDC
ORICA         
UniOil/Oilink  
Herma Grp

Admin

BPC 
Governor’s 
Office

IEC

Total Phils., Inc.   
Petron Fdn, Inc.    
DepED-Bataan  
Bataan Chronicle 
Prov. Info. Office  
DILG-Bataan

Community 
Participation

PG-ENRO
Petron Refinery  
Alyansa (AMB)   
PRRM-Bataan  
Total Phils. Inc.

Programs

DENR-PENRO
PPDO           
Prov. Vet. Office 
Prov. Tourism   
Bataan PNP

Alt. 
Livelihood

OPA-Fisheries
DOST-Bataan          
DTI-Bataan 
Prov’l FARMC

GEF/UNDP/IMO/PEMSEA Bataan Coastal Care Fdn. Inc..CHAIRPERSON
OFFICE OF THE GOVERNOR

PROJECT MANAGEMENT OFFICE

MAYORS’ LEAGUE

EXECUTIVE COMMITTEE

Governor                         
Vice-Governor               

BCCF President                                
PGO Representative 

Committee Chairpersons 
PMO Director

SUSTAINABLE DEVELOPMENT COUNCILSUSTAINABLE DEVELOPMENT COUNCIL

VP for Administration VP for Programs



From the Working Model to Demonstration to Replication 
Lays the Foundation for ICM Scaling-up In Manila Bay

ICM

Codification

ICM Demonstration

• Bataan

• Cavite

• Guimaras

ICM Testing

• Batangas

• Xiamen
Better Coastal 
Governance 

through Stronger 
Local Alliance

National ICM 
Parallel 

Replication

• Pampanga

• Bulacan

• National Capital 
Region

• + 4 inland 
provinces

ICM 
Working 
Model

ICM Scaling-Up

Completion of ICM 
Program of  coastal 
provinces around 
Manila Bay by 2015

• Pampanga

• Bulacan

• National Capital 
Region

Full implementation  
of Manila Bay Coastal 
Strategy

Manila Bay a Regional 
Model for Public-
Private Partnership



OPPORTUNITIES FOR PUBLIC OPPORTUNITIES FOR PUBLIC 
PRIVATE SECTOR PARTNERSHIPPRIVATE SECTOR PARTNERSHIP

•• Formulation of  ICM Program for Bulacan, Formulation of  ICM Program for Bulacan, 
Pampanga and NCRPampanga and NCR

•• Publication of CavitePublication of Cavite’’s Coastal Strategy s Coastal Strategy 
and Land and Seaand Land and Sea--Use ZoningUse Zoning

•• Forest and mangrove rehabilitationForest and mangrove rehabilitation
•• Protection and management of  marine Protection and management of  marine 

sanctuaries and critical habitatsanctuaries and critical habitat
•• Liivelihood projectsLiivelihood projects



OPPORTUNITIES FOR PUBLIC OPPORTUNITIES FOR PUBLIC 
PRIVATE SECTOR PARTNERSHIPPRIVATE SECTOR PARTNERSHIP

•• Investments in waste management Investments in waste management 
infrastructure, particularly in the Marilaoinfrastructure, particularly in the Marilao--
MeycauayanMeycauayan--Obando RiversObando Rivers

•• Coastal Clean UpCoastal Clean Up
•• Public awareness campaignPublic awareness campaign
•• Capacity building of stakeholdersCapacity building of stakeholders
•• Replication of best practices PublicReplication of best practices Public--Private Private 

Sector PartnershipSector Partnership



Maraming Salamat po!Maraming Salamat po!

With the joint commitment of
government and private sectors
The hope of bringing back the

beauty of MANILA BAY
will become a reality


