PROJECT MANAGEMENT OFFICE DIRECTORS AND NATIONAL FOCAL POINTS WORKSHOP

12 — 15 December 2007
Linden Suites, Pasig City
Philippines

DRAFT PROGRAM

12 December, Wednesday

Opening Ceremony

0800 — 0900

Registration

0900 — 0910

Welcoming Remarks

Dr. Chua Thia-Eng
Interim Executive Director
PEMSEA Resource Facility

0910 - 0930

Opening Message

Hon. Enrique T. Garcia, Jr.
Vice President, PEMSEA Network of Local Governments
Governor, Province of Bataan, Philippines

Mr. Teresita Samson Castillo

Undersecretary for Special Projects and Concerns
Deparment of Environment and Natural Resources
Philippines

0930 — 1000

Keynote Address

Hon. Pia S. Cayetano

Senator and Chairperson

Senate Committee on Environment and Natural Resources
Philippines

1000 - 1015

Group Photo and Coffee/Tea Break

Part 1 — Sustai

nable Development of Coastal Areas through ICM Implementation

1015 - 1045

Objectives and Targets for Implementation of the Sustainable Development
Strategy (SDS-SEA) for the Seas of East Asia

Focus: Overview of the GEF/UNDP project and the role of ICM in achieving
expected outcomes

Mr. Stephen Adrian Ross
Senior Programme Officer/Technical Coordinator
PEMSEA




1045 - 1145 Framework for Sustainable Development of Coastal Areas through Integrated
Coastal Management (ICM) Implementation
Focus: Understanding the framework to achieve sustainable coastal development
and how ICM helps execute the various activities under each component of the
framework
Dr. Chua Thia-Eng
Interim Executive Director
PEMSEA

1145 -1200 Rehabilitation of Tokyo Bay
Dr. Yasushi Hosokawa
Port and Airport Research Institute, Japan

1200 - 1330 Lunch

1330 — 1400 Case study on the application of the Framework for Sustainable Development
of Coastal Areas: Xiamen
Focus: Discuss Xiamen as an example of a mature ICM site that is able to achieve
SD goals over a span of a decade of concerted management effort.
Ms. Zhang Liyu
Xiamen Oceans and Fisheries Bureau
Xiamen, PR China

1400 - 1500 Open Discussion: Practices and Challenges in Promoting Sustainable
Development of Coastal Areas

1500 - 1700 Workshop 1: Strengthening Local Governance of Coastal Areas at PEMSEA ICM
Sites — Challenges, Needs and Good Practices

1700 -1730 Workshop 1 Summary and Wrap Up

1800 — 2000 Welcome dinner at PEMSEA

13 December, Thursday

Part 2 — ICM Implementation, Scaling up and Replication

0900 — 0930

Codification and Recognition

Focus: Understand the potential benefits and incentives of implementing an ICM
Code, and its linkage with the SOC reporting (as a mechanism to monitor and
evaluate performance) and ISO 9001 and 14001 (opportunity to secure
international recognition for best quality and environmental management).

Mr. Stephen Adrian Ross
Senior Programme Officer/Technical Coordinator
PEMSEA




0930 - 1000 Measuring and Reporting Progress of ICM Implementation: State of the
Coasts Reporting

Focus: Understand the importance of adopting a standard format for systematic
gathering of information to monitor, measure and report progress and impacts in
relation to international targets for sustainable development.

Ms. Daisy Padayao
Technical Assistant (Research)
PEMSEA

1000 - 1130 Open Discussion: ICM Code and SOC Reporting - Measuring, Evaluating and
Improving and Scaling Up ICM Programs

1130 -1200 Partnership Development and Applications

Focus: Promoting and facilitating private sector participation in ICM and investment
projects for pollution reduction at ICM sites.

Ms. Ma. Corazon Ebarvia-Bautista
Technical Officer (Environmental Investments)
PEMSEA

1200 - 1330 Lunch

1330 - 1630 Workshop 2: ICM Scaling Up and Replication — Integration of National and Local
Governments Initiatives, Targets and Timeframes

1630 - 1730 Workshop 2 Summary and Wrap Up

14 December, Friday

Part 3 — Capacity Needs, Capability Building and Knowledge Sharing in ICM

0830 — 1000 PEMSEA Resource Facility (PRF) Technical Services

Focus: Introducing PRF Technical Services in support of ICM sites and scaling up
programs

Ms. Diane Factuar
Training Officer
PEMSEA

1000 - 1100 Open Discussion: Capacity Development and Technical Assistance Needs of ICM
Sites

1100 -1130 EAS Congress 2009

Focus: Preparing the sites for their participation and identifying best practices or
unigueness in each site that can be showcased during the Congress. The proposed
Congress theme is “Partnerships at Work: Local Implementation and Best Practices”.

Ms. Kathrine Rose Gallardo
Technical Officer (Events Management and Monitoring and Evaluation)
PEMSEA




1130 -1230 Open Discussion: Identifying best practices/contributions from the sites

1230 - 1400 Lunch

1400 - 1600 Workshop 3: Finalization of national work programs and MOAs for the
implementation of the SDS-SEA (PMO Directors, NFPs, Country Program
Managers)

1600 — 1700 Workshop 3 Summary and Wrap Up

1700 -1730 Closing

15 December, Saturday

Part 4 — National Focal Point Workshop

0900 — 1000

Framework of Partnership Program

Focus: Identification and monitoring activities/initiatives of Partners contributing or
complementary to the SDS-SEA.

Dr. Andre Uychiaoco
Specialist
PEMSEA

1000 - 1100

PRF Legal Personality

Focus: Development and establishment of the PEMSEA Partnership Fund within a
recognized legal framework.

Ms. Ma. Teresita Lacerna
Legal Officer — Law Policy and Institutional Development
PEMSEA

1100 — 1145

Ministerial Forum

Focus: Organization of the Ministerial Forum; preparations and coordination with
Congress preparations, promotion of the event, and ensuring good representation
from the countries.

Dr. Won-Tae Shin
Senior Programme Officer (Secretariat Support)
PEMSEA

1145 -1200

Closing

1200 - 1330

Lunch

Afternoon

Free time




