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Background

• In 2014, PEMSEA developed a Strategy and Implementation Plan for Achieving a 

Self-Sustained PEMSEA, including development of PEMSEA Services, launch of a 

new PEMSEA brand and continued transformation of the (PRF) into a professional 

services organization, supporting delivery of projects.

• In 2017, a Third-Party Assessment Report on PEMSEA’s Sustainability assessed 

progress and provided recommendations on delivery of services, development of 

new business, mechanisms for financial sustainability and establishment of the PRF 

as a regional/global hub for coastal and ocean governance and blue economy 

development.

• While the current focus of PEMSEA’s activities is implementation of the SDS-SEA 

Implementation Plan (2018-2022), progress towards the 2030 Agenda for 

Sustainable Development and other relevant processes, we need to prepare and 

plan for its sustainability beyond 2020 and for the next decade.

Looking forward, it is imperative to examine not only the financial viability of the 

organization, but also its the future strategic direction, taking into account 

relevant trends and priorities that will impact the Seas of East Asia.
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What is the future 

outlook for the 

Seas of East Asia 

post- 2020?

How should 

PEMSEA 

prioritize, 

position, and 

partner 

towards this 

future?

Key Questions
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Deliverables

1. Post-2020 Futures Report. A definitive 

assessment of relevant trends and emerging 

issues and opportunities affecting the future 

outlook of East Asian Seas Post-2020. The 

review will take into account various regional 

drivers influencing socio-political, economic and 

environmental developments in the region. 

2. Post-2020 PEMSEA Sustainability 

Plan. Taking into account trends, country 

commitments and funder priorities, a 

Sustainability Plan will be generated based on 

research findings and inputs from PEMSEA 

Partners, including positioning approaches, 

engagement models, and project and 

partnership directions. 
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Process

Task 1: Trends Desktop Research and Expert Interviews

• Conduct comprehensive review of academic and industry literature around upcoming 

trends relevant to oceans and coasts in East Asia

• Conduct expert interviews to validate research towards a practical summation of the 

outlook for oceans and coasts in the region

Task 2: Trends Assessment Report Drafting and Alignment

• Draft assessment report and subject it to internal consultation and validation by 

PEMSEA’s executive team and an internal working group

Task 3: Sustainability Plan Research and Stakeholder Interviews

• Review relevant internal materials and conduct discussions with PEMSEA Partners to 

understand strategic ambitions, commitments and priorities

• Generate an objective perspective on the future of PEMSEA set against the backdrop 

of the identified trends

Task 4: Sustainability Plan Drafting and Alignment

• Draft Sustainability Plan for validation by PEMSEA Partners.
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Timeline

The project kicks off at the 10th EAS Partnership Council Meeting and will run 

through the end of 2018. 

Targeted deliverables include:

• Presentation of a draft Post-2020 Futures Report for the East Asian Seas at Special 

EC meeting in September/October 2018 (virtual)

• Published (public) Post-2020 Futures Report for the East Asian Seas for the “Our 

Ocean Conference’’ on Oct 23-24, 2018

• Draft (internal) Post-2020 PEMSEA Sustainability Plan for the Special Partnership 

Council Session at the EAS Congress in November

TASK July December

1) Kickoff and interviews at EAS Partnership Council Meeting

2) Review of PEMSEA literature, trends research and expert interviews

3) Inception Report, first Working Group call

4) First draft of Futures Report, annotated outline for Sustainability Plan

5) Validation Workshop with PRF on Futures Report

6) Pre-Final draft of Futures Report

7) Circulate to Partners for review

8) Second Working Group call / present draft to special EC Meeting

9) Final draft of Futures Report, layout and printing

10) Sustainability Plan Development, including follow up interviews

11) First draft of Sustainability Plan

12) Validation Workshop with PRF on Sustainability Plan, third WG call

13) Final draft of Sustainability Plan, share with Intergovernmental session

14) Incorporation of feedback, project wrap up

August September October November



www.pemsea.org 8

Requested Actions

Actions requested from 10th EAS Partnership Council meeting:

1.Feedback on the initiative, process, timeline or other suggestions

2.Names of contact persons, if not the operational focal point, who can, for 

example, provide relevant documents especially on country commitments and 

country research/documents on relevant trends, and can help validate/review 

draft documents 

3.Request for names of other experts who should be interviewed (e.g., 

government, universities, think tanks, private sector)

Contact: 

Ryan Whisnant, PEMSEA: rwhisnant@pemsea.org

Lawrence Ang, Resonance: lang@resonanceglobal.com

mailto:rwhisnant@pemsea.org
mailto:lang@resonanceglobal.com

