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Part I
Learning from the Past:

1.

Coastal & Ocean Governance: Historical Perspectives ;

2.

Lessons learned

Coastal and Ocean Governance: Historical Perspective
After WWII (1945 1950
• Political restructuring
• Economic
reconstruction

1951-1970
• Rapid economic growth
• Poverty reduction focus
• Environment concern /
resource overexploitation

1971-1900
• Limit to Growth (1972 )
commissioned by Club of
Rome –concept of
sustainable development
• Stockholm Conference on
Human Environment
1972—The First World
Summit
• Brundlant Report “ Our
Common Future t” (1987)
• WCED,1989

• Law of the Seas, 19731982-enforcement 1994

1991-2018

• UNCED 1992 , Rio
Summit,---Agenda 21

• UN Millennium Summit,
2000, New York--MDG
• WSSD 2002,
Johannesburg, Plans for
Implementation
• UNCED 2012--Rio +20 --The Future We Want”
• World Summit: 2015----SDGs --Agenda- 2030
SDG14-Ocean Agenda

• Aichi Biodiversity Targets
(2014)
• Paris Agreement (2015)—
Climate Change
• Sendai Framework
(2015)—Disasters risks
reduction

Coastal Management —Historical Perspective
By 1990s, ICM was politically accepted during
UNCED Rio Earth Summit and internationally
accepted as the framework of choice in 2000s
1950-1959
• Issue-sector based
management

1960-1979

• San Francisco Bay 1965
• Coastal zone management
(CZM)initiatives in USA
• Coastal and marine research

 US Coastal Management Act 1972
 Marine Research

1980-1999
• Coastal resource management
(CRM)
• ICZM (EU) 1995• Coastal Area Management (CAM)
• Integrated coastal area management
(ICM),PEMSEA 1993• EU ICM initiatives 1995• EBM

•
•
•
•

2000-2017
• ICM—consolidation
• ICM system
• ICM scaling up
• EBM-• LME
• SDS-SEA (2006)

Multidisciplinary-interdisciplinary
Holistic
Participatory
SD focus

ICM :conceptual development and practices


Evolved from CZM in early 1960s;



Strengthened by decade of practices with strong scientific and multidisciplinary
undertaking in the 1970 ( Cicin-sains & Knecht,1985; Sorensen 1993) ;



Recognized as a viable practice in the 1980s;
( as also the decade instrumental for promoting SD concept;
coining of the term ICM in preparation for the Rio Summit);



Politically accepted during Earth Summit in Rio in 1990s;



Internationally recognized as the framework of choice for implementing international
conventions and agreement in 2000s;



Proliferation of ICM practices during post Rio furthered strengthened operational
methodology through lessons learnt towards developing working methodology to
sustain ICM practices (Tobey and Volk, 2002; Olsen,2003, Chua,2006, Christe et al,2005)

ICM as a management practice
Over the last 5 decades, ICM practices


became more scientifically sophisticated and robust;



more inclusive and collaborative as other traditional knowledge, practices
and norms coalesce with scientific inputs;



more experience in addressing “wicket problems”;



more politically accepted internationally to operationalize sustainable
development



promote change in human perceptions of their relationships with coasts, sea
and oceans with increasing knowledge and interactions;



Provide policy environment and opportunities for investments in
environmental conservation and protection, and environment friendly
industries.

( Dovers,2002; Stojanovic et al 2004;Vallega,1997, Chua, 2008)

ICM Framework and guides
1.

Cross-sectoral integrated coastal areas planning process (CICAP) (
Pernetta and Elder, 1993);

2.

ICM cycle (Olsen et al.,1997,1999);

3.

ICM guideline (GESEMP, 1996);

4.

World Bank ICM guidelines ( Post and Lundin, 1996);

5.

ICM guidelines (Cicin-Sains and Knecht (1998);

6.

EU ICZM (European Commission, 2002);

7.

Canadian integrated management model (DFO, 2002);

8.

Australian Implementation model (NRMMC,2006);

9.

Flexible cyclical umbrella model by GPA (GPA, 2006)

10.

ICM system (chua,2008)

Major lessons learned


World consensus towards sustainable development objectives ( e.g. SDGs ),
environmental protection and biodiversity conservation (e.g. Aichi Targets, climate
change and other UNEP conventions, etc.), have been reached but sustained, effective
implementation at local level remains a challenge, despite decades in the
implementation of agenda 21 (1992) by local governments;



With more than 50% of word population living in the coastal areas where substantial
economic activities occur, managing multiple use conflicts and sustaining coastal and
marine ecosystems services remain a major challenge of today;



Enabling local government to effectively implement global SD and environment agenda
has yet to be fully realized;



Lack of institutional capacity and practical skills in integrated governance and
management as well as sustained political commitments continue to slow down ICM
implementation and scaling up.

Part II. Coastal and Ocean Governance in EAS region: Consolidating and
Building on the Gains of the Present.


Well define global agenda and binding international obligations: UN
Conventions, Agreements and Protocols;



Increasing national coastal and ocean policies, legislations and administrative
orders in meeting international agenda;



Increasing efforts in the devolution of management functions to local
authorities---decentralization;



Experience in implementing regional sustainable development strategy—SDSSEA since 2006;



A functional regional sea PARTNERSHIP mechanism—PEMSEA since 2003;



Increased working modality for addressing coastal and ocean governance and
management challenges at local level in achieving SDGs, Aichi targets, etc.



A functional ICM system has been developed, tested and verified in more than
20 sites in the region and availability of a critical mass of ICM implementers
developed.

ICM :conceptual development and practices


Evolved from CZM in early 1960s;



Strengthened by decade of practices with strong scientific and
multidisciplinary undertaking in the 1970 ( Cicin-sains & Knecht,1985; Sorensen 1993) ;



Recognized as a viable practice in the 1980s;
( as also the decade instrumental for promoting SD concept;
coining of the term ICM in preparation for the Rio Summit);



Politically accepted during Earth Summit in Rio in 1990s;



Internationally recognized as the framework of choice for implementing
international conventions and agreement in 2000s;



Proliferation of ICM practices during post Rio furthered strengthened
operational methodology through lessons learnt towards developing working
methodology to sustain ICM practices

(Tobey and Volk, 2002; Olsen,2003, Chua,2006, Christe et al,2005)

ICM System: Operational Modality
East Asian
Seas

Sustainble Coastal Development Framework (SCDF)

1.Legitimacy &
political acceptance

2. Targetted Investment &
technical knowledge
building

6. Collaborative
partnerships

4. Accountability

5. Conformity

2. ICM Cycle (revised, 2007) is a tested process-oriented ICM program
development, adoption and implementation, ensuring continuity

3. Adaptive, science-based
learning- by- doing

Paradigm Shift in ICM Concept

Area-based

holistic

integration

Local
government
driven

authoritative

Mainstreaming

Visiondriven

Direction

goal

MultiStakeholder
Participation

Conflict
resolution

Involvement

Paradigm Shift in ICM Operational Methodology
Issue/
Sectorfocus

Multi-sector

Vision (SDG)

Disciplinary

Multidisciplinary

interdisciplinary

Single
agency

Multi-agency

Coordination

Donordriven

Governmentdriven

participatory

commitments

Projectbased

Programbased

Processdriven

Indicatorbased

Short-term

Long-term

mainstreaming

Joint planning &

enforcement

Types and levels of integration in ICM practices
Science-management
integration
Intergovernmental integration

Vertical and horizontal integration

Inter-sectoral integration

Spatial integration

Policy and functional integration

Strengthen effectiveness of ICM

ICM dynamics

Science-based
Capacity

Desired Quality of a Coastal Manager

1

• Think like a Scientist

2

• Work like a Manager

3

• Speak like a diplomat

ICM is within the political interests and thus effective use of
political opportunity could enhance ICM development and scaling up

ICM
Codification
ICM Scaling-Up
•
ICM Parallel
Replication

ICM Working
Model

Xiamen

•

Bataan

•

Shihwa

ICM Demonstration

•

Sukabumi

•

Bali

•

Cavite

•

Chonburi

•

Quangnam

•

Danang

•

10 sites in China

•

3 sites in Bali

•

Nampho

ICM Testing

•

Port Klang

•

Batangas

•

Sihanoukville

•

Xiamen

20% of
Regional
Coastline by
2015

Better Coastal
Governance
through Stronger
Local Alliance

Scaling up ICM practices

The SDS-SEA
 The first regional declaration of high level commitments
to implement a shared vision and common objectives
 44 concrete goals in terms of desired institutional and
operational changes, as well as social, economic,
evironmental and resource outcomes;
 A holistic approach in addressing both sectoral and
cross-sectoral issues through 6 major strategies and 227
action programs.

 Endorsed by 14 countries as of 2006:
Brunei Darussalam,
Malaysia
Cambodia,
Philippines
China
R.O. Korea
DPR Korea,
Singapore
Indonesia,
Thailand
Japan,
Timor Leste
Laos, PDR,
Vietnam

The Global Environment Facility
(GEF) Initiatives
Marine Pollution Prevention and
Management in the East Asian Seas
(MPP-EAS)1993-1999; 11 countries
Building Partnerships in Environmental
Management for the Seas of East Asia
(PEMSEA) 1999-2007; 12 countries
SDS-SEA Implementation (PEMSEA)
2007-2017 ; 12 Countries

PEMSEA attains its international
personality in 2009

Part III. Meeting the Challenges for a sustainable Future


Challenges:



Political instability: boundary and territorial disputes, trade wars,



Negative impacts of climate change :intensify;



Leadership roles of ocean related Regional Organizations: inadequate.
dynamism—ownership--commitment



Future Scenario



Build and expand on the gains from past and present activities;



Improve the effectiveness of coastal management in leveraging financing;



Take advantage of current / new regional economic initiatives : one belt one road, Asean,



Invest in green and blue economic initiatives at local and national level using SD
framework and ICM approach

Meeting the challenges for a sustainable future
1. Decentralization of sustainable development functions to local
government
1.

Promote national sustainable development policy and ocean/ marine policy to
create policy environment for decentralization;

2.

Strengthen local government capacity in integrated governance and sciencebased integrative management with effective institutional, policy and
legislative coordination and integration for strengthening implementation

3.

Effective use of Integrated Coastal Management System (ICMS) to strengthen
political and social acceptance, legitimacy, and its wider application for
functional and geographical scaling up of ICM practices to eventually covering
entire coastline

Meeting the challenges of a sustainable future
Strengthen the effectiveness of SDS-SEA and ICM practices
1)

Effective use of the holistic planning and management framework and
processes of the SDS-SEA and ICM practices to generate favorable policy and
investment environment so as to leverage international and private sector
financing;

2)

Strengthen the effectiveness and leadership role of PEMSEA as a regionowned organization in mobilizing international, national and local
commitments and supports in achieving Sustainable Development Goals.

3)

Review and ensure effective implementation of existing ICM sites and their
scaling up;

4)

Linking the concept of SD and ICM practices with new coastal and marine
development initiatives including that of “one road one belt “ approach within
the EAS region.

ICM contributions to Global Agenda –effective implementation,
scaling up and leveraging financial investments through ICM
system (revised, 2018)

Thank you

