
The 4th EAS

Youth Forum
Charting the Future We Want:

Engaging Young Champions

for the Ocean Beyond 2015

The Toolkit

#EASYouthForum2015

#TheFutureWeWant

#EASCongress2015





����������	


�����
����
�������������
��������������

���������
��������������

����������������������� !"

�������#$��

%��	
����
����� !"

%���
�����������

%��	��������� !"





Table of Contents







��������	
������
�����������	���������	���	�������������������������

���������������������	�
������������
�����	�

���������	������������������� 

�





�����������	�
��
�
�
��


���������������
��
��������������
��
�����������������������������������
���������

November 15, 2015, Sunday

November 16, 2015, Monday
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November 17, 2015, Tuesday

November 18, 2015, Wednesday

November 19, 2015, Thursday
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November 20, 2015, Friday

November 21, 2015, Saturday

November 22, 2015, Sunday
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Issue I care because...
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What is your vision?

Tips on writing your Vision Statement



Summarize your vision for the future

Working towards your vision

Brainstorm some ideas of things you could do

Once you have brainstormed, make a list of your ideas.



which one would you want to do?
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What are your objectives?
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Make sure your objectives are SMART.
S pecific
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Making your objectives SMART gives your project a much greater chance of success.
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list down your objectives to make them as smart as posstble

What do you want to call your idea?

Name your project!



Having big dreams, even specific objectives is great – but before you go rushing into it, it’s
always good to sit down and do a little planning and preparation.

Activities
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Workplan and Timeline
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How will you pay for everything?

Expenses

income

What could go wrong?
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Being able to promote your idea is about describing it to people in a way they identify with and
spurs them to get involved. This section will help you identify who you need to communicate

with and how you can do it.
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What are you promoting?

"�������� #�
	��	
���
���������

What are you targeting?
��
�������


	����		���
��������
����	
��
�
���
����
��
��������
	�������

�������	

��
�
����
����

��������
����
��
�����

$�
����
���
�
����
���
���	�
���������

�������	

���
��
�
���
�
��
��
	
�
��
�
��
��
�����

��
���
���%��
����

����

����
��
�
���%��
�����
&
	�
��
�
����
�
�
���
���������
�	


	�
������
������
�����

����
���
���	�
	�������


�������	

���

��
��
�
���
�
��
��
	
�
��
�
��
��
�����
��
�����


���
����
�������
��
���
����	
��
�������

	�

'��	����	
	���

	(

$��

��
����)

$��
��
���
�
��
��
�
����
����)

*��
���

��
����)

$��
�����
����
��
������	���
��
��
�

���%��
�����)

$�
�
��	�

��
����
������	���
��)

$�
�
'��	����	

��
����
������
��
�
��


����
��
�
���%��
�����)

$�
�
����

��
����
�	�)

��



What are you going to tell them?

Create a hook!

How will you communicate with them?

Channel Comments Pros Cons

Online Social
Networks

Paid advertising

Free advertising
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Channel Comments Pros Cons

E-mail
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Websites
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Mass Media
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How will your project look and feel?
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By this point you have a vision, plan and a way to promote your project, now you need to
turn that thinking and planning into a reality

Team Management
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Here are some tips:
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Time Management
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Project Sustainability

There is no sure pathway to sustainability but as a start…
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Reviewing your project is really important for a few key reasons:

How to do it?
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