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2020 PEMSEA ACCOMPLISHMENTS 
(January 2020 – February 2021) 

 
1.0 Introduction 
 
1.1  2020 was an unusual year not only for PEMSEA but throughout the world. The COVID-19 pandemic 

has led to a dramatic loss of human life worldwide and presents an unprecedented challenge to 
public health, food systems, and the world of work.  

1.2  Border closures, travel bans, mobility restrictions, and confinement measures characterized most 
of 2020 in almost all of PEMSEA’s partner countries. The PEMSEA Resource Facility (PRF), as 
Secretariat to the Partnership, places paramount importance on the health and safety of their staff 
and families and instituted a work from home policy to date. 

1.3  Despite these challenges, PEMSEA was able to deliver some of the targeted actions identified for 
2018-2020 in the 2018-2022 Implementation Plan of the Sustainable Development Strategy for the 
Seas of East Asia (SDS-SEA) while other targets are still work in progress. PEMSEA also used the time 
to review and recalibrate the work plan to ensure a robust and resilient partnership from 2021 
onwards. 

2.0     Highlights of 2020 accomplishments include: 

2.1     On management and coordination 

a.  The PRF was able to secure funds for 2021, including for a scaled down East Asian Seas 
Congress 2021 (EASC21). This was made possible, despite deferrals of approval of major 
projects expected in 2020 due to delays in the review and processing of grants from the 
United Nations Development Programme (UNDP) and the International Climate Initiative of 
the German Federal Ministry for the Environment, Nature Conservation and Nuclear Safety 
(BMU-IKI). See the 2021 sources of revenue on page 26 of EC/26/DOC/07.  

b.  The PRF is currently in the final stages of the midterm review (MTR) of the region’s progress 
with respect to the SDS-SEA Implementation Plan 2018-2022, taking into account the effects 
of the pandemic and the preparations needed for the United Nations (UN) Decade of Ocean 
Science, Post-2020 Global Biodiversity Framework, UN Decade of Ecosystem Restoration, and 
the 2030 Agenda for Sustainable Development. The preliminary results of the review indicate 
that some of the targeted actions have been successfully accomplished while others are still 
ongoing.  

Below is a chart summarizing the status of its implementation. A more in-depth discussion 
on the MTR will be presented during the 14th EAS Partnership Council (PC) in July 2021. 
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SDS-SEA Implementation Plan 2018-2022 

PRIORITY MANAGEMENT PROGRAMS 

Biodiversity Conservation 
Climate Change & Disaster Risk 

Reduction 
Pollution Reduction & Waste 

Management 

MPA/MPA networking 
Vulnerable/hazard risks in coastal 

communities and economies 
Pollution/nutrient management 

Migratory marine species Sustainable Cities 
Integrated waste 

management/plastics/circular 
economy 

Blue carbon/ green infrastructure Green ports/green shipping 
Integrated river basin management 

Renewable energy 

GOVERNANCE PROGRAMS 

Ocean Governance & Strategic 
Partnerships 

Knowledge Management & 
Capacity Building 

Blue Economy Investments & 
Sustainable Financing 

National ocean policy, institutional 
arrangements and legislation 

Regional knowledge hub for ocean 
and coasts 

Ocean Investment Facility & Fund 

SOC reporting system Regional training & technical 
support/services 

Pipeline of investable blue 
economy projects 

Enhanced access to financing for 
SDS-SEA IP (GCF accreditation) 

 

Targeted research projects 

 

PPP/business sector working 
examples/templates Enabling partnerships & networks 

 
Legend: Green: established/progressing well; Yellow: ongoing; Orange: not started yet 

 
c.  The ISO 9001 recertification for the provision of secretariat, technical and financial 

management services to Partners of PEMSEA was awarded to the PRF on 20 November 2020, 
valid until 17 November 2023. The recertification affirms and recognizes that the PRF’s 
processes, resources, assets, and values continue to meet global standards of organizational 
efficiency.  

d.  Several project audits conducted in 2020 revealed clean financial records. These were 
conducted by external auditor commissioned by project donors. 

 

2.2.  Partnerships and Resource Mobilization 

https://m.certipedia.com/?id=9105075187&fbclid=IwAR2XAudBcoLximWI5m1caWqVSqHKZGT5UvkClYI85u4rNvac3bVr1BKAvlc
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a.  The UNDP/GEF Project on Scaling up the Implementation of the SDS-SEA (otherwise known 
as the SDS-SEA Project) was successfully concluded with an overall satisfactory rating on 
delivery of project outputs against the end-of-project targets and outcomes and a clean 
record on the spot audit check conducted by UNDP hired auditor.1  

The project was touted to be well-managed and had excellent implementation strategies, 
particularly on capitalizing local governance and a partnership approach and the creation and 
mobilization of learning networks at the regional and national scales to support project 
implementation. 

The project ran from 2014 to 2020 and was participated by Cambodia, China, Lao, Indonesia, 
Philippines, Thailand, Timor-Leste and Viet Nam and co-financed by Japan, RO Korea, and 
Singapore. It was the culminating project of a four cycle GEF/UNDP funded initiative to 
transform PEMSEA from a regional pollution project into a regional coordinating mechanism 
with an international legal personality. Major accomplishments in the past six years include: 

Sustaining PEMSEA as a regional mechanism 

• The Philippine Senate ratified the Host Country Agreement with PEMSEA in 2015. 

• The Government of the Philippines (GOP) renewed and signed in 2017 the hosting 
agreement, providing an office building and amenities for the PRF for 25 years. 

• The Da Nang Compact and Iloilo Declaration adopted during the EAS Ministerial 
Forum in 2015 and 2018, respectively, set the targets and affirming the countries' 
commitments to sustaining PEMSEA as a partnership. 

• At present, 6 country partners (CPs) provide annual voluntary contributions to 
support the operations of the PRF, namely: China, Japan, Philippines, RO Korea, 
Singapore, and Timor-Leste. Total contributions from the 6 countries from 2014 to 
2020 is estimated at USD 4.8 million. Other countries provide co‐financing for project 
implementation in their respective countries and integrated coastal management 
(ICM) sites. Total co-financing that was mobilized by project end is at USD 362 million. 

• The Post-2020 Operational Plan of PEMSEA was established, laying out the plan to 
sustain PEMSEA’s operations as a regional mechanism (see Annex B of 
EC/26/DOC/07). 

Mainstreaming SDS-SEA into national and local development and investment plans 

• The 2015 Ministerial Forum adopted the updated SDS-SEA. 

• The SDS‐SEA Implementation Plan 2018‐2022 was approved and utilized as a guide 
to country and local implementation of the shared regional strategy disseminated.  

• Eleven countries2 have developed and implemented national policies, action plans, 
and programs in coastal and ocean management and river basin management. In 
Cambodia, Laos, Philippines, Timor-Leste, and Viet Nam, the project provided 
support by facilitating the drafting of bills and policies; conducting technical reviews, 

 
1 Further to the spot check, a UNDP-commissioned audit on a Harmonized Approach to Cash Transfers (HACT) is being conducted 
from February to April 2021. The audit aims to establish common principles and processes for managing cash transfers among 
UN agencies that have adopted the approach across all countries and operational contexts. 
2 These are Cambodia, China, Indonesia, Japan, Laos, Philippines, RO Korea, Singapore, Thailand, Timor-Leste, and Viet Nam. 

http://pemsea.org/publications/agreements-and-declarations/agreement-recognizing-international-legal-personality
http://pemsea.org/publications/agreements-and-declarations/da-nang-compact-sustainable-development-strategy-seas-east
http://pemsea.org/publications/agreements-and-declarations/iloilo-ministerial-declaration
http://pemsea.org/publications/reports/sustainable-development-strategy-seas-east-asia-sds-sea-2015
http://pemsea.org/publications/reports/sds-sea-implementation-plan-2018-2022
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stakeholders’ consultations, and leaderships forums to discuss new developments 
and reforms in ocean law, policy, and institutional arrangements. 

• At the local level, coastal use zoning or marine spatial plans were developed/drafted 
for 11 ICM sites in 4 countries. 

Supporting blue economy growth 

• Ten National State of Oceans and Coasts (NSOC) reports that focus on blue economy 
have been prepared. They document the role of the ocean and its contributions to 
the national economy; impacts of human activities on ocean health and 
sustainability; existing blue economy initiatives; potential areas for investments in 
environmentally-sound technologies and infrastructure; and the interventions and 
innovative mechanisms needed to respond to the changing environment and 
climate. 

Examples of ICM implementation in the region 

• As of December 2020, the length of coastline covered by ICM in 12 countries is 
approximately 86,285 kilometers (40.4 percent). This exceeds the target 25 percent 
increase in ICM coverage by 2021, committed by CPs in the 2015 Danang Compact. 
It is estimated that 12 ICM sites in 7 countries covered approximately 14,928 hectares 
(ha) of critical coastal and marine ecosystems, including seagrass beds, mangroves, 
and other wetlands. The figure surpasses the original target of 910 ha as identified in 
the project document. 

• Over 10 percent improvement in the rating of the Management Effectiveness 
Tracking Tool (METT) was recorded in national and locally managed marine protected 
areas (MPAs) in 13 sites in Cambodia, China, Indonesia, Philippines and Timor-Leste, 
covering a combined area of 528 ha. 

• At least 297,047 ha of threatened fishing grounds in 6 sites in Cambodia, China, 
Indonesia, Philippines, Thailand, and Timor-Leste were covered by plans on ICM or 
an ecosystems approach to fisheries management (EAFM). This exceeds the original 
project target of 200,000 ha.  

• Sustainable livelihood programs are in place in 11 sites in Cambodia, China, 
Indonesia, Laos, Philippines, Timor-Leste, and Viet Nam, focusing on sustainable 
tourism, mangrove conservation, salt making, and fisheries management, among 
others. 

• On the ground activities to improve access to safe drinking water were implemented 
in 3 provinces in Laos, benefiting 622 households. Eighteen markers were established 
in Houay Champi to protect the headwaters. These cover an area of 9.2 ha. 

• Efforts in climate change adaptation and disaster risk reduction management in 9 
ICM learning centers in 7 countries are focused on natural disaster and mitigation 
planning and emergency preparedness and response (China), mangrove 
rehabilitation to strengthen coastal/shoreline protection (Cambodia, Philippines), oil 
spill contingency planning, marine spatial planning, and climate change adaptation 
planning (Thailand), coastal tree planting and livelihood training to improve the 
community’s adaptive capacity to natural and climate-related disasters (Timor Leste), 
and updating the coastal use zoning plan of Kien Giang Province (Vietnam) to 2025 

http://pemsea.org/our-services/advisory-and-project-services/state-of-the-coasts-reporting-system
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and Orientation to 2030, integrating CCA/DRR in support of the DRRM Plans of the 
respective local governments 

• The implementation of the Gulf of Thailand Framework Programme, involving 
Cambodia, Thailand, and Viet Nam, has developed environmental sensitivity maps; a 
subregional oil spill contingency plan; and subregional guidelines on the use of 
chemical dispersants. 

• The implementation of the Port Safety, Health and Environmental Management 
System (PSHEMS) Certification in the Philippines and Thailand has generated the 
following environmental and economic benefits: a) achieved more than 90% 
compliance with regulatory requirements; b) Increase in green cover in the ports; 
and c) reduction in accidental spills. 

• A book entitled “Local Contributions to Global Sustainable Development Agenda: 
Case Studies in ICM in the East Asian Seas Region” has been published and 
disseminated in 2018. 

Recognizing the exemplary performance of local governments in ICM system 
implementation 

• In 2015, fifteen PNLG members were awarded with ICM System Level 1 certification.3 
In 2020, seven members were recertified for Level 1 while four members achieved 
Level 2 certification.4  

• Eleven ICM sites in 8 countries have established or access to environmental 
monitoring programs and information management/decision support systems  

• A State of Ocean and Coasts (SOC) reporting system, which measures the status, 
changes, and trends in coastal and marine areas where ICM is being implemented, 
has been established at the local level. This involves 35 indicators, covering 
governance, environmental, and socioeconomic issues. SOC reports were 
published/drafted for 34 sites in Cambodia, China, Indonesia, Philippines, Thailand, 
Timor-Leste, and Viet Nam. 

• 7 profiles of priority river basins in ASEAN Region have been prepared and 
incorporated into the GEF/UNDP/ASEAN IRBM Project Proposal; Project document 
prepared and submitted to GEF and UNDP for final approval 

Ensuring investment and sustainable financing 

• The ICM Investment Landscape Report was published in 2015, identifying 300+ 
potential investment needs/opportunities within the SDS-SEA Project. These 
investment opportunities were promoted in various regional and national forums. 

• A  knowledge product entitled “Enabling Blue Economy Investment for Sustainable 
Development in the Seas of East Asia: Lessons on Engaging the Private Sector for 
Partnership and Investment” was published in 2019.  The report compiled regional 
experiences in undertaking pilot investment cases to validate and learn about the 
process, partnerships, and expertise needed to develop investments on sustainable 
aquaculture and tourism, ocean plastic pollution, wastewater recovery, and marine 

 
3 Level 1 shows proficiency in ICM governance. 
4 Level 2 is characterized by progress in establishing sound governance processes. The site was also able to demonstrate 
environmental benefits in priority areas. 

http://pemsea.org/publications/manuals-guides-and-webinars/port-safety-health-and-environmental-management-system-pshems
http://pemsea.org/publications/manuals-guides-and-webinars/port-safety-health-and-environmental-management-system-pshems
http://www.pemsea.org/publications/books/local-contributions-global-sustainable-development-agenda-case-studies-integrated
http://www.pemsea.org/publications/books/local-contributions-global-sustainable-development-agenda-case-studies-integrated
https://www.pemsea.org/news/pemsea-awards-icm-certification-selected-sites-east-asia
https://www.pemsea.org/news/pemsea-awards-icm-certification-selected-sites-east-asia
http://pemsea.org/publications/brochures-and-infographics/investment-landscape-mapping-east-asia-integrated-coastal
https://www.pemsea.org/publications/reports/enabling-blue-economy-investment-sustainable-development-seas-east-asia
https://www.pemsea.org/publications/reports/enabling-blue-economy-investment-sustainable-development-seas-east-asia
https://www.pemsea.org/publications/reports/enabling-blue-economy-investment-sustainable-development-seas-east-asia
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habitat protection. It also generated lessons learned on business model and site 
assessment, types of potential investments, and challenges, to name a few. 

• A report entitled “Understanding Strategic Coastal Blue Carbon Opportunities in the 
Seas of East Asia” was published in 2017, providing direction and recommendations 
on the application of blue carbon as an innovative financing mechanism at country 
and regional levels. This was well received by countries and other organizations. 
There were also a number of blue carbon workshops organized and co-organized 
under the project. As a financing mechanism, blue carbon has merit and may be 
worth pursuing in the future. 

Building knowledge and institutional capacity 

• Application of ICM tools was facilitated through the conduct of regional, national, 
and local training workshops in collaboration with partners. A total of 213 training 
and other capacity-building activities were conducted from 2014 to 2020, which 
benefited a total of 7,122 individuals, including 16 interns and fellows. An estimated 
1,784 women participants attended various project-related training and 
consultations.  

• Close to 350 pieces of knowledge products such as technical reports, policy briefs, 
case studies, training manuals, proceedings, books, infographic materials, and 
brochures were generated from 2014 to 2020. 

• The Seas of East Asia Knowledge Bank (SEAKB) was developed and made fully 
operational. It is an online interactive platform for learning and knowledge. For 
instance, it includes features for assessing an enabling environment for investment 
and the ability to submit potential investment projects. 

Building partnerships and scientific support  

• A total of 16 ICM Learning Centers in 7 countries were designated to provide 
technical assistance to ICM sites and facilitate knowledge sharing. In addition, two 
new Regional Centers of Excellence (RCOEs) were designated to provide technical 
advice and scientific support on their areas of expertise to PEMSEA partners ; these 
centers are the Institute for Global Environmental Strategies (IGES) for climate 
change and disaster risk reduction (CC/DRR) and the Coastal and Ocean Management 
Institute (COMI) of Xiamen University (XMU) for sustainable coastal development 
designated to provide expert advice and scientific support to countries and their 
partners on areas of expertise. A memorandum of agreement/understanding was 
signed between each ICM Learning Center/RCOE. 

• The PEMSEA Network of Learning Centers (PNLC), comprising of the ICM Learning 
Centers and RCOEs, was launched in 2015 as a platform to link scientific and training 
institutions to facilitate and promote beneficial experience, develop good practices, 
and disseminate sound information in the EAS region.  

• The membership of the PEMSEA Network of Local Governments (PNLG) increased to 
51 regular members and 3 associate members from 10 countries. 

b.  The year saw the launch of regional activities and deliverables under the UNDP/GEF 
Implementation of the Arafura and Timor Sea Regional and National Strategic Action 
Programs (ATSEA-2) and second phase of the ATSEA Program. 

http://pemsea.org/publications/reports/coastal-blue-carbon-east-asia
http://pemsea.org/publications/reports/coastal-blue-carbon-east-asia
http://seaknowledgebank.net/about#:~:text=The%20Seas%20of%20East%20Asia%20(SEA)%20Knowledge%20Bank%20serves%20as,and%20oceans%20across%20East%20Asia.
http://www.pemsea.org/news/virtual-signing-ceremony-formalizes-joining-pemsea%E2%80%99s-new-partners
http://www.pemsea.org/news/virtual-signing-ceremony-formalizes-joining-pemsea%E2%80%99s-new-partners
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• The project initiated a review of options to develop and achieve consensus on the 
most viable design for a country-led regional governance mechanism and a 
Stakeholder Partnership Forum (SPF) for the Arafura and Timor Seas (ATS). 

• The project also conducted baseline studies on climate change impacts and risks; 
identification of marine pollution hotspots and corresponding policy and regulatory 
measures; improvement of the rules and regulations on illegal, unreported, and 
unregulated fishing (IUUF); development of a regional action of marine turtle 
protection; and design of a resilient MPA network. These studies are crucial in 
providing clear information and understanding on the status of the coastal and 
marine ecosystems, drivers of change, challenges, management interventions, and 
possible opportunities for sustainable development. 

c. Pilot projects were launched on monitoring and evaluation (M&E), technical capacity 
development, and community initiatives in relation to plastic pollution reduction at the local 
level in Cavite Province, Philippines through the ASEAN-Norwegian Cooperation Project on 
Local Capacity Building for Reducing Plastic Pollution in the ASEAN Region (ASEANO) and the 
Coca-Cola Foundation Philippines’ Grant on Ecological Solid Waste Management. 

d. Initial activities were conducted to build capacity and raise awareness on biofouling and 
invasive aquatic species through the GloFouling Partnerships between the International 
Maritime Organization (IMO), UNDP, and the Global Environment Facility (GEF). 

e. A draft harmonized methodology was developed to review the impacts and effectiveness of 
ICM programs in the region. The methodology will be pilot tested in China in 2021. 

f. The past year also bore witness to renewed/strengthened partnerships/networks, to wit:  

• New non-country partner (NCP): Norwegian Institute for Water Research (NIVA), one 
of the project partners in ASEANO, bringing the NCP total to 22  

• Renewed partnerships with existing NCPs such as the International Center for 
Environmental Management of Enclosed Coastal Seas (EMECS), International Ocean 
Institute (IOI), Oil Spill Response Limited (OSRL), and Northwest Pacific Action Plan 
(NOWPAP) for the implementation of the SDS-SEA Implementation Plan 2018-20225  

• New maritime collaborator: Incheon Port Authority (IPA)  

• Ongoing development of the PNLC Charter and the PEMSEA Training and Capacity 
Development Plan for the region. 

2.3  Communications 

a. The PRF participated in several global and regional virtual events to share and promote  
PEMSEA’s experience, namely: the UNDP/WRI virtual dialogues on transboundary 
cooperation amongst large marine ecosystems (LMEs); IOC-UNESCO regional forum on the 
UN Decade of Ocean Science in Asia; gender and ocean forum that was organized by the OPRI 
during the UN Gender and Equality Forum; global forum on the implications of COVID-19 on 
blue economy as organized by the IOI, United Nations Conference on Trade and Development 

 
5 The areas of focus of the partnerships are: ocean governance, knowledge sharing, and capacity-building for EMECS; marine 
pollution for the IOI and NOWPAP; and oil spill preparedness and response for the OSRL. 

http://www.pemsea.org/news/virtual-signing-ceremony-formalizes-joining-pemsea%E2%80%99s-new-partners
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(UNCTAD) and European Union (EU); and SEA of Solutions 2020 seminars on marine litter as 
organized by the OPRI and Indonesia Ministry of Environment and Forestry (MOEF). 

b. The PRF was active in social media, promoting and marketing PEMSEA news and stories, 
which resulted in a steady increase of followers of the partnership’s social media accounts. 

c. Several knowledge products are being prepared for launch/dissemination in 2021. 

2.4  EASC21 

a.  The PRF has initiated the preparations for the Congress, which will be hosted by the Royal 
Government of Cambodia. 

3.0     Challenges and Outlook 

3.1 It is highly unlikely that the global pandemic will end anytime soon despite the rollout of vaccines 
in some countries. As such, work programs and strategies will continue to take into account travel 
and mobility restrictions, social distancing measures, and a blended set-up of “work from home 
and staggered work force in the office” in 2021. 

 
3.2 Key to PEMSEA’s sustainability as a regional coordinating mechanism is to implement the 

recommendations of the PEMSEA Post-2020 Futures Report and Strategy, as follows: 
 

Objective Thrusts Actions 

Establish strong expertise and 
awareness of PEMSEA’s services 
and value added on coastal and 
ocean governance in the region 

Strengthen PEMSEA’s position 
as a unique intergovernmental 
body aligned with the diverse 
challenges and opportunities for 
coastal and ocean governance 
in the region  

Develop a clear agenda through 
the SDS-SEA Implementation 
Plan 2023-2027 focused on 
promoting a sustainable and 
inclusive blue economy in the 
EAS region  

Market PEMSEA services in 
policy and institutional review, 
project management, 
monitoring, certification, 
capacity development, 
knowledge management, and 
facilitation services 

Promote the use of ICM 
mechanism and SOC reporting 
in the region 

Consolidate PEMSEA’s expertise 
on key areas such as integrated 
coastal and ocean governance, 
climate change, marine litter, 
and nature-based solutions to 

Identify key areas that will be 
performed by PRF and other 
areas that are best developed 
or handled in collaboration with 

http://pemsea.org/east-asian-seas-congress-2021
http://pemsea.org/publications/reports/post-2020-futures-report-and-strategy
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Objective Thrusts Actions 

promote a blue economy by 
harnessing the full potential of 
the Partnership 

an NCP or member of the 
PNLC/PNLG 

 

Enhance alignment and 
partnerships with PEMSEA’s 
network of stakeholders 

Establish anchor partnerships 
on selected priority issues 

Develop strategic partnerships 
with IMO (on integrated 
transport management to 
reduce GHG emissions) and 
ASEAN (on integrated river 
basin management [IRBM])  
 
Pursue collaborative projects 
with Thailand and Malaysia  
 
(The approval of the UNDP/GEF 
project on IRBM and the IKI 
projects should allow us to 
pursue innovative partnership 
arrangements with non-
traditional partners) 

 Work with joint PNLC-PNLG to 
develop the new generation of 
coastal managers that could 
tackle the complexities and 
challenges of promoting ICM 
post COVID-19 

Achieve a diverse and 
sustainable funding streams 

Enhance the implementation of 
current approaches for self -
sufficiency 

Establish a timeline and work 
program towards sustained and 
regular partner contributions 

Explore innovate approaches 
for elf-sufficiency 

 
 
 
 
 

 

Conduct joint fundraising 
activities with partners and 
collaborators 

Explore the viability of providing 
investment services through the 
PRF or by entering into 
partnerships with other private 
entity(ies) to provide 
investment services 

 

3.3 As we transit to a post-COVID world and countries converge on the ocean for resources to support 
their economy, the EAS region must continue to collectively ensure that national and local 
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solutions strike a balance between ocean restoration and economic prosperity.  This can be done 
through promoting integrated management solutions and partnerships in the East Asian region.   

 
3.4 Our government partners in particular will need to continue being on the frontlines of balancing 

economic recovery, environmental protection and preservation, and keeping the people safe and 
healthy.   

 
3.5 PEMSEA’s work to promote integrated management approaches and partnerships can help 

support national and local governments prepare for a better sustainable and resilient blue 
economies through adaptive management. 

 
4.0    Summary of actions taken on major agreements from 2020 EC and PC Meetings6 

4.1 Kindly refer to Annex A for the summary. 

 
5.0     Actions requested of the Council Session 

5.1 The Council is invited to review the report and provide additional inputs/comments especially on 
the outlook and challenges.

 
6 The 25th and 26th EC Meetings were held on April 24, 2020 and October 27, 2020, respectively, whereas the 12th PC Meeting 
was held on July 22, 2020. The proceedings of these meetings can be accessed here: http://pemsea.org/publications/meeting-
documents. The summary focuses on major concerns, especially those related to policy-making or strategic direction of PEMSEA. 
EASC21 concerns can be found in EC/26/DOC/03.  

 

http://pemsea.org/publications/meeting-documents
http://pemsea.org/publications/meeting-documents
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ANNEX A. Actions Taken on Major Agreements from the 2020 EC and PC Meetings 
 

Agenda Item Major Conclusions, Recommendations, and Decisions 
from the 2020 EC and PC Meetings 

Actions Taken/Status of Implementation 

Midterm review (MTR) of the 
2018-2022 Implementation 
Plan of the Sustainable 
Development Strategy for the 
Seas of East Asia (SDS-SEA) 

25th EC Meeting: 
 
The approved agenda of the 26th EC Meeting will cover, 
among others, the results/progress of the MTR and the 
development of the proposed EAS Roadmap to 2030. 

The MTR is currently being finalized and 
reviewed by the Advisory Group for the MTR, 
composed of the Chair and Vice Chair of the 
EAS PC Technical Session, the ED, and Ms. 
Nancy Bermas (Chief Technical Adviser of the 
PRF). 
 
The final MTR, updated SDS-SEA 
Implementation Plan 2018-2022, and the EAS 
Roadmap to 2030 will be presented during the 
next EAS PC meeting in July 2021 for review 
and approval. 
 
The roadmap shall be launched at the EASC21. 

12th PC Meeting: 
 
PRF to proceed with the conduct of the MTR in 
accordance with the proposed process and schedule in 
close coordination with Country and Non-Country 
partners. 
 
The MTR is necessary to ensure that the plan remains 
relevant and fit for purpose amidst the global 
developments on sustainable development, including 
national and local governments’ response, recovery, and 
resilience measures under the new normal. The findings 
from the review shall also inform the development of the 
2023-2027 plan and the EAS Roadmap to 2030. 

COVID-19 Pandemic 24th EC Meeting: 
 
PRF to monitor the effects of the COVID-19 pandemic on 
coastal and marine ecosystems health during and after the 
pandemic in coordination with Country and Non-Country 
Partners and work with experts in considering the COVID-
19 outbreak in the development of PEMSEA’s post-
pandemic strategy. 
 

The effects of the pandemic are currently 
being analyzed and considered in the 
enhancement of the MTR and the 
development of the EAS Roadmap to 2030. 
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Agenda Item Major Conclusions, Recommendations, and Decisions 
from the 2020 EC and PC Meetings 

Actions Taken/Status of Implementation 

Partnership Building 12th PC Meeting: 
 
The Council Session formally accepted the inclusion of the 
Norwegian Institute for Water Research (NIVA) and 
Xiamen University’s Coastal and Ocean Management 
Institute (COMI) as a Non-Country Partner and Regional 
Center of Excellence (RCOE) of PEMSEA, respectively. 

 
 

24th EC Meeting: 
 
PEMSEA’s expertise on solid waste management (SWM) 
can play to its advantage in terms of partnership building. 
While governments have SWM-related policies in place, 
the implementation of such policies is weak, inconsistent, 
and poorly monitored. PEMSEA should explore how to 
help countries in this regard. 

The PRF is currently building its portfolio of 
marine pollution related projects. Ongoing 
projects include: 

• ASEAN-Norwegian cooperation project on 

local capacity building for reducing plastic 

pollution in the ASEAN region (ASEANO). 

This aims to develop a set of targeted and 

cost-efficient measures to reduce the 

impacts of plastic pollution and their 

implications on socioeconomic 

development and the environment with 

particular focus on the city/municipal level. 

For this, a novel catchment-based model 

will be developed to quantify the release, 

transport, and fate of plastic pollution and 

their future trends under different 

management options. The project will also 

work on the monitoring and evaluation 

aspect of plastic pollution, particularly the 

development of a catalogue of monitoring 

methods; and conduct of capacity-building. 

The project results will be synthesized into 
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sector-specific roadmaps on plastics 

management for potential extrapolation to 

the ASEAN region. 

• Coca-Cola Foundation Philippines’ Grant 

on Ecological SWM in Cavite Province, 

Philippines. The project aims to provide 

practical and sustainable solutions in the 

handling and disposal of recyclables and 

residual wastes in the province and has 

four major components, namely: (i) 

establishment of a plastic recycling facility; 

(ii) capacity-building of local governments 

and communities; (iii) enhancement of 

livelihood opportunities for target 

communities; and (iv) information, 

education, and communication (IEC) 

campaigns on circular economy and SWM. 

• Assessment of Policies and Regulations to 

Guide Country Dialogue at National Level 

and Facilitate Actions at Local Levels to 

Reduce Plastics Waste in the Philippines. 

The project aims to provide 

recommendations that would help inform 

the World Bank’s engagement strategy to 

reduce plastic waste in the Philippines. In 

particular, the project aims to develop: (i) 

country-wide recommendations to ensure 

effective implementation of the National 
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Plan of Action for the Prevention, 

Reduction, and Management of Marine 

Litter (NPoA-ML) to reduce plastics 

pollution and ensure better management 

and disposal of the same; and (ii) site-

specific recommendations in line with the 

NPoA-ML to be developed in consultation 

with relevant stakeholders in two selected 

Metro Manila cities along the Pasig 

River/Manila Bay for possible integration 

into their ten-year Solid Waste 

Management Plans to reduce plastics 

pollution and ensure better management 

and disposal of the same. 

• GIZ-EU Ship Waste Management in 

Philippine Ports. The project aims to 

improve the treatment and reception of 

waste in a pilot site to reduce the 

generation of waste by introducing an 

advanced waste notification system, a ship 

waste management manual, training 

materials, and adequate facilities to help 

enforce existing regulations. The 

arrangements for the payment of a waste 

fee will also be revised and incentives for 

ships will be considered to make sure that 
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waste is delivered to the port on a regular 

basis. 

The PRF endeavors to secure regional projects 
and assist other countries in project 
development when asked. Due to travel and 
mobility restrictions brought about by the 
COVID-19 pandemic, many of the projects 
secured are located in the Philippines. 

Knowledge Sharing and 
Capacity Development 

25th EC Meeting: 
 
As some of the PEMSEA projects7 are already in the final 
stages of implementation, it was recommended to assess 
the positive results/accomplishments of these projects in 
relation to the expected outcomes and outputs. It was 
also suggested to disseminate the results in relevant 
global and regional conferences/symposia to be held in 
2021, and not just at the next EAS Congress. For this, it is 
important to determine the optimal way of channeling the 
results to the said arenas. 

Work is ongoing to publicize PEMSEA’s 
knowledge products and policy briefs and to 
participate in relevant international and 
regional events. The PRF has prepared a 
communications plan to time the release of 
major knowledge products around key 
international and regional events. It is also 
working on the formulation of the PEMSEA 
Training and Capacity Development Plan.  
 
We would also like to encourage our EC 
members and partners to include PEMSEA’s 
work in their presentations, reports, and 
speeches and become Ambassadors and 
champions of PEMSEA.  
 
We are also targeting the EAS Congress 2021 
as the key event in 2021 to showcase the 
Partnerships’ products, services, successes, 
lessons, and best practices.  
 

24th EC Meeting: 
 
The meeting stressed the importance of disseminating 
PEMSEA’s knowledge products not only within the region 
but also beyond, including the United Nations (UN) 
systems and other international discourses at the global 
level. 
 
Also, PRF to organize online trainings for national focal 
points and their technical staff at the national and local 

 
7 Referring to the UNDP/GEF Project on Scaling up the Implementation of the SDS-SEA; and ASEANO. 
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levels to build capacity for coastal and marine 
development. 
 

 

Funding 24th EC Meeting: 
 
PRF to explore external sources of funding, particularly 
international institutions to support SDS-SEA 
implementation of Country Partners during the pandemic 
and post-pandemic period. 

The PRF has prepared the Post-2020 PEMSEA 
Operational Plan, which explores options for 
ensuring financial sustainability of PEMSEA’s 
operations (see Annex B of EC/26/DOC/07). 

Extension of the Executive 
Director’s Term 

12th PC Meeting: 
 
The Intergovernmental Session approved the 
endorsement of the PRF Selection Committee to extend 
the term of Ms. Aimee Gonzales as PRF’s Executive 
Director (ED) from 1 January 2021 to 31 December 2023. 

- 

 

 

 

 
 

 


